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We start from understanding

Lack of qualified
operation team

Difficulty in analyzing
data to support
decision making

Ability to adapt to
changes which are not
timely

g
Facing an increasingly
complex business
environment

LOGISTICS CONCERNS
OF VIETNAMESE
ENTERPRISES

Lack of control,
information and full-
chain visibility at all
levels

Ability to optimize
operation with flexible
solutions is limited

Ability to track & trace,
to control shelf-life,
good status is still low



Concerns arise throughout the logistics chain

Manual inventory allocation plan

Using vendors inefficiently

CONCERNS The delivery status cannot be
tracked
STAGE
Supplier Distribution
warehouse

&

Supplier

NEHAEY &

e

Supplier & @

No strategy to import, store and export (manually)
The storage area has not been optimized

Low productivity

Failure to timely control warehouse operations
Inventory deviation

Lots of out-of-system processing

System is not integrated

TRANSPORTING INBOUND STORAGE OUTBOUND PLANNING m

Collect order information from multiple disjointed
sources
Manual planning takes time, is not optimal

Not track & trace in time

Manually cost control

Low delivery productivity, cannot control over
delivery staff

Carrier

Planning Department
Transportation planning
Warehouse

Accounting

* Planning Department

* Warehouse (inbound, outbound, inventory)
» Accounting

+ Sales

Planning Department
Coordinating Department
Sales

Accounting

Customer service

+ Excel
» Separate accounting system




Specific difficulties of each enterprise

lllustration

Operation

Management

Factory - Warehouse

* Pressure from supplying
material fully & accurately for
production line

+ Difficulty in searching for
material with manual storage
for many product codes

* Low inventory accuracy

* Loss of goods

+ Depending on labor
experience

» Pressure of fast delivery, enough
products for distributors

» Pressure of incident control and
manual communication zalo,
phone

« Difficult to find the optimal
solution for vehicle

» Pressure to reduce transportation
costs

+ Difficulty in Fleet and expense
management

=

Pressure to manage many
shippers and many different items
Difficulty in arranging goods in
peak season

Manage batch/lot, shelf-life

Optimizing inventory expense
Loss control
Operation control

1

MANUFACTURERS DISTRIBUTOR, RETAIL
Fact Carri Retailers - Warehouse Retailers - Transportation
actory — Larrier Management Management

Complicated shipping methods for
GT, MT, KA., Ecommerce channels
Wasting time queuing supermarket
channel

The binding procedure for each
receiving point is different

How to optimize the delivery route?

Complex fleet and lack of tools
management

Taking times to manage customer
complaints and grievances
Difficult to optimize fleet expense



Clearly see 4 common challenges

EXPENSEOPTIMIZATION

. Opt|m|2|ng mventory

* Optimizing warehouse
perations

* Optimizing vehicle and

=

RISK CONTROL

. Managﬁlnve;ltow
accurately

. Managlng cash flow from

~ delivery

~ [INCREASING SERVICE

QUALITY

» Best/Fastest delivery time

» Best product quality

1

FLEXIBLE WITH
CHANGES

» Operation is ready for
2X, 3X growth

* Adapt flexibly to market -

* Managing operatlonal rlsks

changes




And the trend of change

1

““Gartner research shows that all the leading companies in Supply Chain are well

aware that Technology is the advantage and competitive strength” ()

(*) www.gartner.com/smarterwithgartner/gartner-top-8-supply-chain-technology-trends-for-2020
(**) Logistics Report 2020_Ministry of Industry and Trade

of Viethamese enterprises are expecting

to transform to change the logistics platform by
applying IT with 4 models (**)
Tracking & Tracing

Warehouse Management

Transport Management system
Barcode Scanning & RFID



Therefore, we can orient to lead the change

Warehouse system,
manual operation, low
productivity

Operating staffs have

Closely and clearly good management ability,

connection in enterprise high efficiency and good
operations (Sales, adaptability to technology

Vietnamese enterprises
operate on the same
technology platform and

Planning, Warehouse,
share resources (shared

Transportation, Customers,
Suppliers)

economy), unifying
standards and processes
throughout the chain

Low productive

operating staffs, lack
L L
of management
Discrete and local capabilities with Vietnamese enterprises operate
technology individually, dispersedly and only

enterprise management
system between
departments

optimize their own interests. Lack of
connection and resonance, sharing
under an ecosystem.
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@ Procedure

6 groups of solutions that Smartlog brings to you

o

S

-

o -
, Personnel training

» Training personnel according
to standard procedures

« Training on advance managing

skills with supporting tools
such as Dashboard LPI,
Report System

standardization

» Setup closely, standard and
simple operating procedure

+ Smart system help re-concile
transactions in the chain.

Logistics ecosystem

Warehouse, Transportation
and Exchange integrates
with external system.

[}
Personnek 5
training

@
[
Procedure

standardiz
ation

Quality
control

Operating
tactics

Analytics
tools

&

(

Quality control

Managing goods via QR
code/scanning on mobile app

Tracking batch/lot/shelf-life
detailed product

Control status of goods

E Operating tactics

Inventory, outbound tactics

Automatic delivery planning
tactics

Warehouse network
distribution tactics

09 Analytics tools

Statistics, alerts for user in
unusual and exceptional cases
Clear warehouse,
transportation performance,
and full-chain metrics, easy for
decision-making



6 steps to accompany enterprises

2 AS-IS VS BEST

PRACTICES

Understand the

Compare reality with best

reality from all angles practices

= Expense = Concern

= Procedure = Cause

= System = Affect

= Personnel = Comparison with best

= Target practices

= Challenge = Preliminary orientation

« Build a » Current expenses analysis

questionnaire
+ Site survey
* Interview
» Collect expenses
* Understanding the
reality

» Collect best practices that
are suitable for specific
customers

* Compare and evaluate as-is
versus best practices

As-is Review Documents

3 SOLUTION
DESIGN

Target

Propose suitable
operating model
based on customer's
goals, priority,
appropriate time and
expense

Approaching

* Model Design

+ Test run and
compare models

* Feature design

* Procedure design

» Designing training
programs

Result

System design — To-
be Blueprint

4 Implementa

tion

Co-operate,
6 Expand and
Upgrade

Deploying « GOLIVE
solutions « 24/7 SUPPORT
synchronously

Appraisal and

evaluation/adjust

ment with users

» Extend the solution

+ Complete supply
chain

* Full chain
optimization solution

System « GOLIVE
deployment « 24/7 SUPPORT
User training

Standard

procedure training

Personnel

proficiency

training

» Evaluate project
value

» Evaluate expansion
opportunities

* User Interview

System golive
Result of

mAaramsitim Al Fraimim e

Project evaluation
profile and the
opportunity to expand



With the mission to create a comprehensive logistics platform for the future

&

mporiSuppiyChan 2
Y Ewertswpychan

EVAVAU \

Container

Swap

Platform

O . 8%
‘-. -\,‘ ‘-.

Supplier Shipping lines

Trailer pool

Import Supply Chain

Export Supply Chain

Transport/WHS
Exchange
Platform

’Q
[\
[~

WHS Operators

Ca—

Big Data and Al platform for Optimization

E2E Supply
Chain Control
Tower

Supply
Chain
Finance

WMS/
XDocking

’Q
[\
[~

Manufacturers

loT and
Telematics

’Q
[\
[~

Carrier

’Q
[\
[—

Retailer/Distributors

CARGO pool [.:En
B, -

Distribution Supply Chain

1



Helping businesses expand IT platforms for the entire supply chain r

ERP
System

Smartlog Transport

Clients (Shippers) can implement Smartlog E2E Supply Chain Platform to improve logistics model

Cost Reduction
* New Way of Transport
Procurement

Exchange
(STX)

Smartlog
Logistics Control

Tower

Smartlog Smartlog Smartlog
Transport Warehouse Warehouse
Management Management Management
System System System

MORE THAN 70 LARGE CUSTOMERS ARE ON OUR
PLATFORM

\ 4
.

Transport Bidding

» Cargo exchange

» Container exchange
» Xdocking Solutions

Excellence Service
» EZ2E Control Tower
* Real time Visibility
» Service Analytics

* KPI Monitoring

Logistics Collaboration

» Explore more Service
providers

» Collaborate with other
shipper to reduce logistics
expense

* One and only Platform for
seamless integration



Set of 5 core and pioneering products

+ Start with CMA CGM, Maersk, Hapag Lloyd,

q@ Container cowtions 17UCKING Alliances Expanding Other Shipping Lines St ( « Cooperate with VNPost, HTC,.. 100 transactions/day
~ erowrsnsmanes o 5400 Re-Use Request/day » 2020 expectation : Total transaction Value: 5 Mil USD
Shipper Shipping Lines/Ports Transporter Shipper Transporter
@ + Container Re-use _% @ J\;::\esr?;:tssxchange ;"_:"B
PILE’:faS S « Container Transport ) S Exchange o1
S S Exchange £ S « Intersite Market z
= &=
Container Transport Marketplace Platform Distribution Transport Market place Platform

5 &)

SEENS
Platform Container, Truck IB-OB

Order System (SOM 4.0) Transport System (STM 4.0) Warehouse system (SWM 4.0)

Saas(Software as a service)

(

 Supply chain solutions for

distribution trucking and Im-Ex

container

» B2B marketplace

» Focus on large and medium size

clients

* Minimize account acquisition time
* Little efforts, greater result

Software As A Service
(SaaS)

Convertible to traffic in

marketplace within
short time with multi
transaction




Constantly innovating to develop intellectual products
\ |/

Smartlog has been honored to receive the Sao Khue Award for 3
- consecutive years for the trio of software solutions for optimizing
logistics resource management..

THU CHUC MUNG '

Kink gt Quf Cimg ty Ci pidn Gl plliy Chudl cung lemg Smartlog

am 2000 v memg éng
nh ik

TOP 10 DOANH NGHIEF CUNG CAP GIAI PHAPF ONTT CHO
THANH PHO THONG MINH

Ben T chie Churomg inh TOP 10 Dhwwsih sghiép ONTT
bao vh Chisc mimg Quy Clisg ty/Dom vi & e Jga chon vio d

Sao Khue Award for Sao Khue Award for Sao Khue Award Container
Transport Management Warehouse Management Optimization Solution (COS)
Solution (STM) Solution (SWM)

o o o



Accompanying leading customers in the manufacturing and distribution industry

SABECO

LEADING ENTERPRISE OF
BEVERAGE INDUSTRY
(Solution : SWM, STM,
CONTROL TOWER)

Number of daily truck : > 500
Number of daily trip : 700
Number of sub-vendors : 30
Number of warehouses : 100

LEADING ENTERPRISE OF FMCG
DISTRIBUTION (Solution : STM, SWM)

Number of order/day : 4200+
Number of daily truck : 2000+
Number of daily trip : 700
Warehouse m2 : 30.000m2

Number of vendors : 30+

—| Abbott

DAIRY PRODUCTION AND
DISTRIBUTION (Solution: STM, SWM)

Number of daily truck : 184
Number of daily trip: 94

Number of order/day: >1000+
Number of vehicles: 146

Number of sub-vendors : 11
Number of warehouses: 8

e (1N

SAINT-GOBAIN

BRENNTAG &
-

PRODUCTION AND DISTRIBUTION OF
CHEMICAL PRODUCTS FOR MULTI-
INDUSTRY

Number of daily truck : 70
Number of daily trip : 100

Number of order/day : 500
Number of vehicles: : 15

(i



Becoming a technology platform to help logistics

GEMADEPT

%y VINAFCO

[ ‘ Think Supply Chain!

LEADING GROUP OF PORTS AND

LOGISTICS ECOSYSTEM (Solution:

STM)
Number of daily truck : 400
Number of daily trip : 300 - 500

Number of order/day : 1000
Number of vehicles : 180

LEADING COMPANY OF SUPPLYING
LOGISTICS INTEGRATION SERVICE &

SUPPLY CHAIN SOLUTION (Solution : SWM)
Number of daily truck : ~300

Number of daily trip : ~200-300

Number of order/day : 1000

Number of vehicles : 115

Number of warehouses : 7
Warehouse m2 : 230,000 m2

LEADING COMPANY OF LOGISTICS

(Solution : STM)
Number of daily truck : 300-500
Number of daily trip : 300-500
Number of order/day : ~1000

Number of vehicles : 905 trucks

LOGISTICS B

enterprises expand and develop r I

LEADING COMPANY OF
LOGISTICS (Solution : STM)
Number of daily truck : 200-300

Number of daily trip : ~200
Number of order/day : ~300

Number of vehicles : 155

BOLLORé\

LOGISTICS

TBS LOGISTICS (Solution : SWM)

Number of daily truck : ~2000
Number of order/day : ~10.000

Number of vehicles : 68

Number of warehouses : 7
Warehouse m2 : 220.000 m2




Smartlog's footprints have been placed all over the country r I

@ Warehouse System

3,91 1 ,703 orders >1 5,497 vehicles running
processed on SWM on the whole system
>50,000 sku managed 67,362 trips/ month are

on SWM

&
&
&b >100 warehouses
=)

planned & tracked on STM

>100 customers using STM

>3000 Hubs

Diversified types of
transportation: Containers,
Inbound Logistics, Distribution
and Last mile (motorcycle)




Proud to contribute value to the enterprise and the

Trailer pool

{F
E PaVa:

Reducing 10-15% of full-chain
general operating expense from
comprehensive connection of
systems on 1 ecosystem

Reducing

warehouse operating and

inventory expenses

Reducing

transportation

expenses

entire industry

Increasing customer service
quality

Cargo pool

Boosting creative spirit and
innovation in business

1

Reducing

ADR209 ros:

Sales, risk and
penalty fee

(O JAY
OO

Increasing sensitivity and
adaptability with changes



With a team of talented Vietnamese professionals

Vi Lai — Head of Sales

- EMBA, QUAM University, Canada

» 17 years in logistics, supply chain, sales and
business development working in APL
Logistics, Schindler, Panalpina, DHL
Ecommerce

Hung Bang — Head of Technology
e Master of IT, JAIST, Japan

« 10 years in large scale technology

e 7 years working in Japan: Tsudakoma,
Hayabusa

Khuyén Nguyén — Head of Product &

Solutions

*  BA, Economics University of HCMC

» 10 Years of experience in logistics consulting and
solutions

*  Worked: CJ Gemadept Logistics, DHL Supply
Chain

Giang Lé — Program Manager

designing solution.

Global, Lazada, Noon Ecommerce.

Kurt Binh — Founder/CEO

* Master of Business Analytics and Science Management.
* Over 7 years of warehouse, ecommerce management and

Thanh Lai — Head of Operation

» Bachelor of Logistics, HCMC Transport University
* 6 years in logistics, operation, and consulting
Used to work in CJ Gemadept Logistics

’Hanh D6 — Head of Al and Data

Sciences

* Ph.D. in Mathematics, UC Berkeley, USA

* His recent research deals mainly with
Mathematical Foundations for Al, Machine
Learning and Optimization for Logistics

Thinh Lé- Head of Finance
» BAin Finance, ACCA
» Over 10 years of experience in Audit and
Corporate Finance
* Used to work for multinational companies :
PwC Vietnam, Suntory Pepsico Vietham
Beverage, Anheuser-Busch InBev BU SEA
Graduate of Master Supply Chain
Management, MIT, the U.S.A
17 years of experience in logistics
industry and supply chain,
consulting logistics projects
Nam Doan- D.Head of Platform
¢ Msc, Logistics Management, Rotterdam,
The Netherlands
« 8 years of experience in logistics operation
and business development
* Used to work for Gemadept Logistics,
Maersk, Ceva Logistics and Ecotruck.

* Used to work for multinational companies such as: Singlun



Smartlog is building the best, largest and only Logistics integrated ecosystem in
Vietnam and Southeast Asia r

Assets Warehouse Transportation Technology

Investment opportunity

Value in the next 5 years 1 OO M I L

USD

VISION MISSION

Become the first integrated platform and Engage, Provide and Improve efficiency for all
ecosystem for logistics operation with the largest stakeholders in supply chain through E2E Platform by
coverage in Vietnam - ASEAN leveraging Technology and People and Assets

Founded in # Employee Head office

2015 100+ HO CHI MINH CITY




smarilog

Smart = Logistics = Platform

Ecosystem of solutions




smarilog

Smart = Logistics = Pltfm

rI A Smartlog Corporation's Trust

Transportation -
Management Solution -
STM :



Painpoints and STM solution r

SOLUTION

100% full visibility

Difficult to control vehicle operation and
delivery staff

STM provides full visibility for all delivery
operation, COD, e-POD and expense

Automatically planning

» Planning according to optimal goals

* Planning with tactics constraints and
priorities

Manual and suboptimal planning

Expense control

Recording arisen expense, repair,
registration

Recording Vendor’s expenses & billing

Manual & inefficient fleet expense control,

Reporting tools

Slow to analyze and make decisions Dashboard anf Report

Integrating solution

Discrete and local system platform Synchronize with ERP (SAP, Info, Oracle..)




STM - Comprehensive solution to control the entire transportation chain

© Arrival confirmation

© Loading tracking

Dock scheduling © Departure confirmation

Truck planning ©
» Optimization
 Auto Vendor Tendering /Bookin
Order processing © 2 2

TRANSPORTING

WAREHOUSE gB‘

LOADING

Diversified types of
transportation: Containers,

Inbound Logistics,
Distribution and Last mile
(motorcycle)

Milk-run  ©

+ Goods audit
Cross-docking @ Track & Trace *  Productivity management

© Route Tracking

© Arisings recording

© Progress updating

OTP confirmation ©

POD confirmation @

@ Arrival confirmation

© Unloading tracking

© cob

@ STORE

SHIPPING GOODS RETURNING




Fully functional system for operation and management r

Order management

Truck planning

Monitoring

Document
management

Monitoring KPI

Reports/Billing

Fleet management

Integrated with ERP via API/EDI
Real-time tracking status of order

Optimizing transportation planning (Route, Vendor, Load)
Real-time vendor tendering (Rate, Quota, Route, Performance)

Real-time tracking (GPS, Mobile GPS)
Arising expenses/Incident Management

E-POD
Take photo of document

Real-time KPI Monitoring (OTIF,...)
Proficiency management (vendor, customer,...)

Auto Freight Audit
Customized Report

Fleet operation management
Driver’s salary



Create order

Order Management becomes simpler

Planning Sending to Vendor Track & Trace Report Mobile App

smart lOg = 4 TUAN.QUANGEGOSMARTLOG. COM

OVERVIEW

111
#3 pashboard

Easily upload order and to
tracking status of goods. It's

Code University University stat. Shipping services Short name Date of sending to University Date of creation of university Creator Full name of creator  Surname
OPERATE

SO con Venient 8 or Transfer warehouse  EXPORT COMPANY 21/12/2020 17:00 12/21/2020 09:09 KBLogisticsadmin®

Managing bills of

Transfer warehouse  EXPORT COMPANY 12/18/2020 08:49 17/12/2020 08:56 KBLogisticsadmin@.
ABC Transfer warehouse ~ VNPOST-VCKV 09/25/2020 11:46 09/25/202011:48 chuhangoanh@mail

- Order management staff

1234567890 Import TUANQUANG 09/09/2020 14:27 09/09/2020 14:41 tuan.quang@gosm

1234567i09876543 Import TUANQUANG 09/09/202011:16 09/09/2020 13:33 tuan.quang@gosm

123456790987654, Transfer warehouse  TUANQUANG 07/09/2020 17:26 07/09/202017:29 tuan.quang@gosm

TASK PANEL REPORT

Transport

W Fleet +

g synthe!

FLEET
Liccerr] = W9 Ve th

& Dr +

3] Monthly

WORKFLOW




Automatically planning within 3 steps @

Create order Sending to Vendor Track & Trace Report Mobile App
Choosing order and vehicle Create set parameters and constraints
e[ O » » e
- n = _ =
Optimal goal Principle of division of trips

@

Reducing time to
plan

|ee
o

Result of automatically trip planinng

No more difficulty in truck
planning, great!

- Captain of coordination team

B TONG SO DON PHAN BO

B TONG SO XE NHA

B TONG SO XE THAU

B TONG SO XE

B TONG TRONG TAI XE

B TONG KHOI LUONG CHUYEN CHO
B Ti LE CHUYEN CHO TB

@ 7i LE CHUYEN CHO CAO NHAT

B i LE CHUYEN CHO THAP NHAT




Quickly sending order to Vendor

Order is sent to Vendor

Vendor updates trip information

T T

Sending to Vendor

Create order Planning Track & Trace Report

Vendor takes order

smarlog =

" - - rown row
‘‘‘‘‘ e

FRNE R YRR R R YR

[ O S O R O O

Approved trips will be sent to the driver's Mobile App
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Track & Trace

Real-time tracking “

Create order Planning Sending to Vendor Report Mobile App

01/02/2021 - 03/02/2021

(. mmaam
Bando  Vétinh |

- Théngtinvénchuyén Cinhbdo Danhsichdémla Saildtinh  Canh bdo nhidt d

Kéo 1idu 38 cit v tha vao dily @8 nhom theo cit 66

H.. SGchuyén  Ngytsochuyén  sidiémlp  Trang théidiém s  Hinh chimg tir

= - UPDATING STATUS BY COLOR

03/02/2021 2359 -
= 03/02/2021 2359 - WAIT TO SHIP - SHIPPING
03/02/2021 2359 -
0310272021 2326 = ™ Loabine | ARRIVED TO DISTRIBUTOR

““Théi Lan ol { SEpA a ARRIVED FINISHED

' o )/ s \ 03/02/2021 2322
e ¥ 1 »
1 . ‘-\5# = 03/02/2021 2321 SHIPPING LOCKED

w0
!

¥

x |2 ¥

03/02/2021 2321

03/02/2021 2319

03/02/2021 2318

LI R I

03/02/2021 1901

11

Can immediately see where the
fruck is, what the status is. Alerting
long stops. The management

becomes more effective.
- Fleet supervisor

» Tracking detailed route through GPS

(g G O O g g g g o o g o g

—9,

* Route display, strange spot warning




Lively and intuitive Dashboard

11
No need to wait for daily report

from the staff, checking, tracking
and making decision immediately.

Create order Planning Sending to Vendor Track & Trace Mobile App

- S&OP Department

. smarllog = | ceiEaoRe

22/11/2020 - 29/11/2020
OVERVIEW

.Dﬂl-i DON HANG THANH CONG DON HANG LAP KE HOACH VAN CHUYEN CHO DUYET VAN CHUYEN DA DUYET

7278 24764 Tir )18
OPERATE 185 KNG 7922 K : K
< 13 ees . 2 m 12
Donhang  oxa o § ¥ donhang  gex Y chen gy Chuyén
x4

Téng don hing

Thong kit diém la Théing ké 6 don tré gidr giao hang va $8 don d
120

100

180
10
14€
120
10
]
60
]
20

<
@

& g «

—LTL = FTL = FQL — Bng hgn == Tré == Theg

— Danh séch don hang

REPORT

Téng hop KP1 théi gian Phan b sén hrgng theo vendor Ty 1é ban giao chimg tir YRES

100

Yénu don: 713 N

80 7
s
0 E

20

0

» System with more than 80 reports to serve different operational needs and can be customized
according to customers

» Dashboard for management on convenient mobile app



Mobile App

Mobile app for driver ;

Create order Planning Sending to Vendor Track & Trace Report

Chi tiét chuyén

Chuyén dang chay

B C00002664
92C-16182 - 92R-00413

DON HANG

smarilog

@ C00002664 @ C00002665

Nhip khiu 92C-14752 - 92R-00565 RA &
L6 Trinh Cont 1 - | create app that even the the
CANG CHU LAI - Cing ldy hang S0 CONT LOAI CONT 2 ok . :
@ i s orel @ U50 — U60 elders still can use it
an lén SO SEAL T SO SEAL2 08/01/2021 fic15:33 (aa)

Cha nhip Chés nhip Han lénh: 10/01/2021 lic14:16

easily.

CANG CHU LAI - B container tri BILL/BOOKING SO CHUYEN TEN TAU
13/01/2021 lic14:16 Cont 1
S0 CONT LOAI CONT
" 00565
DAU KEO ROMOOC ROMOOC: 92R-00565 Chis nhip 200C = S M Developer
92C-16182 92R-00413 5 N
Ghi chu tir digu phdi SOBEA ) SUSEAL 2
testappgramsat@sbc Ché nhip Chir nhjp
SO CONT SO SEAL o
Khong co ghi chi BILL/BOOKING SO CHUYEN TEN TAU
Chua nhip s8 cont Chua nhap s6 seal
B s o THONG TIN HANG HOA
KHACH HANG HANG HOA NHIET DO
THADI CHUGI 12

DANG NHAP

v
Ghi chu don hang
Khéng co ghi chd
Ghi chu theo diém cia tai xé
5 T =3

$ XEM Pl TRAM
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Helping customer to connect with over 30 GPS Suppliers

14

When we used STM, Smartlog has helped

us to integrate with GPS of our 7 transport
partners. No more logging-in a lot of pages
to tracking. ”

- Shipper

1

Over 30 GPS suppliers have been integrated with Smartlog system on over 10K vehicles

# GPS Provider’s Name
1 ADA

2 Adsun

3 Binh Anh

4 Binh Minh

5 Bistech

6 Instek

7 Binh vi VN

8 DSS

9 bién tr Bach Khoa
10 Binh vi Bach Khoa
11 Eposi

Method

API
API
API
API
API
API
API
API
API
API

API

#

12
13
14
15
16
17
18
19
20
21
22

GPS Provider’s Name

Giam sat hanh trinh
Hwng Thinh
Khanh Hoi
Vietmap
Smartpacking
THK tracking
Triéu An
Vcomsat
Vietcom GPS
Viet global
Vinh Hién

Method

API
API
API
API
API
API
API
API
API
API
API

« Smartlog GPS integration Platform ready to use without any cost for deployment.
« GPS data from transporter are keep confidentially under NDA agreement.

* Only get GPS data once shipment are approved by transporter. The other GPS Data
outside of shipment can not be tracked.




Black box — Smart tracker helps manage the fleet rI

Trip tracker developed by Smartlog as an added value in the whole solution

'
v

Fleet management Integrating with TMS

» Tracking location, speed,
temperature

» Tracking location, speed,
temperature

* Tracking all vehicles on the system * Tracking all vehicles on the system

Information
* Unit price: 2,000,000
VND/equipment

» FOC for 18 thang tracking
software

Easy to implement
 Saving invested expense
* Monthly charging



Reducing
expense of
vehicles

Reducing
managing
and tracking
expense

Reducing
expense of
Vendor

Benefits

Proud of the value that STM has brought

Increase vehicle efficiency (tonnage, running time, delivered output)
Optimal transportation planning for home vehicles
Optimizing expense of Vendor’s vehicle

Real-time tracking, full GPS integration with multiple suppliers

Automatic warning (delayed delivery, wrong route, wrong stop)

Delivery Authentication (E-POD), document capture

Manage all vehicle operations and expenses: fuel, repair, maintenance, depreciation
Driver management: salary, timekeeping, advance expenses, reimbursement

Help vendors use vehicles continuously and optimize trips and delivery routes
Increase access to vendor network by connecting TMX

Increase customer satisfaction

Increase delivery proficiency

Improve cash flow

Increase compliance and reduce transportation risk

(



smarilog

= Platform

Warehouse
Management
Solution - SWM



Painpoints and SWM solution

Manual Operation Control

Lack of ability to optimize warehouse
operations

Lack of goods quality control tools

Slow to analyze and make decisions

Discrete and local system platform

SOLUTION

100% full visibility

SWM provides full visibility for all inbound,
outbound, inventory and handover activities
with carriers

Smart cargo handling tactics

* Inbound tactics
» Smart outbound tactics
* Replenishment tactics

Product Shelf-life control

* Product shelf-life control feature
» Expired stock warning feature
* Product tracing feature

Reporting tools

Dashboard anf Report

Integrating solution

Synchronize with ERP (SAP, Info, Oracle..)

(



SWM - Comprehensive solution to control warehouse management r

Diversity of information Barcode

© Wrong inbound warnin

g inbound warning Automatically suggest location Barcode or manually tally

Multi-suppliers management Diversity of tactics Wrong picking warning
CHECKING & STAMPING PICKING OUTBOUND

INBOUND B_C)l = >O INVENTORY 3 SORTING &)

RECEIVING PUTTING-AWAY CHECKING

Barcode Easily

extracting

Barcode or Replenishment data )
manually tally by tactics Dock Scheduling
Diversity of

Support to print - Extracting data
item label tactics and report



With many serving models

Material warehouse
Manage input materials during production process linked to factory

Distribution warehouse
Where orders are completed and operated at high pace

CFS warehouse
Warehouse performs activities of gathering, dividing and separating
goods of many shippers on the same container

Finished products warehouse

Manage finished goods received from factory and delivered to
others distributors

Retail warehouse
Sell goods directly to consumers

Bonded warehouse

Storage of goods that had been finished customs declaration and
sent to wait for import/export

(



Fully functional system for operation and management

Setup

Operation

General management

Finance/Account

Advanced

1

Decentralization
System configuration

Inbound management
Inventory management
Outbound management

Report/Dashboard

Labor

Integration
Door/Yard management



With standard

and advanced feature

Standard feature

Receiving

Checking

Putting-awa

Inventory management

Loading

Sorting/Arranging

Replenishing

Picking

Masterpick

Physical Inventory/
Cycle Counting

Cross Docking

RF/ Mobile

Goods moving/transferring

Value-Added Service

Advanced feature

Slotting

Supplier Management

Dock/yard & RFID Management

Data analyzing

Integrating with STM, ERP

Intuitive report

Automatic billing

(i



Simple inbound procedure

« Simply managing PO status

* Real-time inventory recording

~&f

Inventory Outbound Dashboard Report

11
The change is that | have inventory

information immediately when the goods

LENH MUA HANG  LOAI GIAO DICH NHA CUNG C.. TEN NHA CUNG CAP TRANG THAI GHI CHU
v TATCA v
137/90/SBT/19  BAO BIHOAN TRA 2 KHO THUONG MAI CU CHI THEM MOV Tirngay 17/10/2019 Dén ngay 27/10/2019

are imported on the mobile app, no
longer waiting for the inventory input

!

from the accountant's.

- Customer

DON NHAN X CHI TIET DON HANG NHAP x

CHUNG NHAVANTAI NHACUNGCAP HAIQUAN

NGUOI MUA HANG  NGUGI DUNG DINH NGHIA

ik WO 001200008 = S0 DONG TRANGTHAI  WMAHANG () TENHANG
TAT CA
(04 l & . oo001 THEM MOI LNPS Q  Bia SAIGON Lager CASE v 20
- Normal o
A IO HANG NHAP 564 MLIA HAN
137/90/SBT/19
Ton kho < Danh sach nhap hang PR & Linh: 21390567890
Q Thn kidm -~ e 55 e
542 - 5562
Reot 20102800127
-® X0 iy
Nhap hang Xuat hang Lénh: 21390567890 «@IIre CRK1
Sénssze - oo Ry Main feature
547 - 5562 630
59 Wrgmg thee nbe
O :'@ ‘ 6 chuyén M hing - w3 ‘ Nhap 83 lugng
e 20102800127 CRK1 e i
B STAGE
Soan hang hang

Lénh: 21390567890 [ o4 unia ] :" el &
Bién 58 xe $6 luong e Mgy 5X
5425562 630 = o000 3

p S8 chuyén M8 hdng

Rakho 20102800127 CRK2 1o} a

: TR —T— E—TT—

Y
- R —

» Automatically allocating location to put-away according to tactics

» Customizing forms/output slips according to customer requirements
» Warning of wrong item input

* Managing all goods information

* Integrating with handheld devices



The change from manual inbound to using
SWM

—a(l

3

Inventory Outbound Dashboard Report

Manual inbound

* Record manually — by paperwork when receiving.

» Tallying by eye, risk of wrong inspection, shortage of
goods.

« Putting-away according to experience.

* Not optimizing storage area

SWM inbound

» Automatically allocating locations to put-away.

* Closely tracking time of inbound.

 Automatically updating order information.

» Automatically alerting when inputting wrong item code.

« Easily tracking entire progress when receiving large shipment.
« Managing importing docks



Strict control of inbound/outbound/inventory 9] mﬁr

transactions

Inbound Outbound Dashboard Report

S D Bl
Conducting transaction Inventory history Inventory storage Tallying

Inbound in time Comprehensive control According to the location, Tallying inventoryby
.. of all transactions the goods are divided location and LOT number
SHnNgINg 9oocs 10 into independent parts
into i : :
inventory position Retrieve history of > > Actively control by
odd - even, damaged or handheld

operations, outbound -

PICkIng and outbound inb 4. adiust expired goods . .
accurately by handheld inbound, adjusting _ Saving paperwork and its
Saving expenses and number, the storekeeper

time will easily know which

Checking goods items are out of date or

near the date

According to LOT
number, Pallet ID, sb
LOT, location

information

Moving/Transfer goods
by handheld

—————— — — — — — — — — — — — — — — — — — — — — — — — — — — — — —

e e e e e . — — — — — — — — — — e e e e



Detailed, accurate inventory management on
multiple levels

Inbound

Comprehensive support for requirements and levels of inventory management

INVENTORY ~

& INVENTORY LIST

& INVENTORY REPORT
= MOVE

2 ADJUSTMENT

# CHANGE STATUS

3 CHANGE LOT

9 TRANSACTION

1t STOCK COUNT

% POST STOCK

= PREMOVE

‘@ INTERNAL TRANSFER
@ DETAIL STORAGE

& REPLENISHMENT

@ INVENTORY TRACKING

smarilog

INVENTORY REPORT X DETAIL STORAGE X CHANGE LOT X INVENTORY TRACKING %

ONHAND PCS

TOTALE) | ALLOCATED TOTALEED)

PICKED TOTALD)

Outbound

STORERKEY

MESA

MESA
MESA
MESA
MESA
MESA

MESA
MESA
MESA
MESA
MESA
MESA
MESA
MESA
MESA
MESA
MESA

RECEIPTKEY PO
2000000270 TEST34645645
2000000289 DEMO THUOCS!
2100000010 SOVSFB
2000000265 TEST1234566786867
2100000008 TESTS6786867
2100000010 SOVSFB
2100000011 TEST32345345
2100000012 TEST3456578678
73
2000000277 TEST45657978
2000000271 TEST5645645
2100000010 SDVSFB
2000000279 TESTS365676
2000000281 TEST456546546
2000000262 TEST47568678
2000000284 TEST34545645
2000000283 TESTA454567567
2000000298 TEST23435
2000000395 TEST45345
2100000009 TEST4575678

SKu

HoP
82274051
TESTCH
HoP
HOP
TESTCH
HOP
HOP
HoP
HoP
HOP
TESTCH
HoP
HoP
HOP
HOP
HOP
HOP
HoP
HOP

EXPIRED DATE Lot
[~

— ===

L000000001
1000000001
1000000001
1000000001
1000000001
1000000001
1000000001
L000000001
1000000001
1000000001
1000000001
1000000001
1000000001
1000000001
L000000001
1000000001
1000000001

Loc

A1-01-2
A1-01-3
A1-01-3
Al-014
Al-01-4
A1015
A1-01-5
A1-01-5
A1-02-1
A1-022
A1-02-3
A1-023
Al024
A1-024
A1-02-5
AY-03-2
A1.03-2

ON HAND (CASE)

1,000.000
2,000.000
50.000

GROUP OF CAGO

DESCR

Hop
Hop
TESTCH
Hép
Hop
Hop
Hop
Hop
TESTCH

FEFSEEER

Dashboard Report

14

| easily set up inventory
management views such as shelf-
life, product quality ratings and
easy to execute inventory
commands. Customizing reports
according to the user's
arrangement..




The change from manual stock count to using

SWM

Manual stock count

+ Stocktaking according to paperwork, wasting
too much time.

» Wasting time to count

* Risk of wrong inspection, lack of goods.

« Difficulty in retrieving transaction history when
number of stocks is different.

Inbound

SWM stock count

» Real-time stock count by location, item code,
zone,...

« Stock counting directly by handheld.

» Guaranteeing inventory accuracy is up to 99%.

+ Easily retrieving transaction history when there is
difference.

» Exporting inventory report immediately after
completing tallying.

Outbound Dashboard Report

111

In the past, it took me 1
day for 30 people including
warehouse staff and
accountant to take inventory
every month, now it's

shortened to 2 hours a week..
- Chief Accountant




Outbound

Outbound according to diverse and optimal
tactics

Inbound Inventory

DON HANG XUAT X CHI TIET DON %

& DATHANG & PHIEU SOAN HANG @ HUY CHi DINH @ HUY SOANHANG | O XUAT HA + SO DON HANG XUAT

NG © NHAN CONG &) CHIA TACH & DOUBLE B X0A

MA PHIEU XU.. TRANG THAI LOAI XUAT SO DON HANG XU... TEN TAI XE SO XE NGAY DAT HA... NGAY XUAT D... NGAY XUAT H... MO CHI BINH DA SOAN
TAT CA v 62C 82313 2 =} =}
I Z 8 a8 1900000081 THEMMOI  xudtmau 137/90/SBT/19  VANA 62C 82313 03/11/2019 42,000 0.000

e

LENH MUA HANG % CHITIET LENH MUA HANG % DON HANG XUAT X CHI TIET DON x

O cHiong | @HUYCHIDINH ] O LAY HANG | @ HUY SOANHANG J O XUAT HANG ® XOA

& CHi DINH THU CONG

& CHI TIET SOAN HANG

CHUNG KHACHHANG NHAVANTAI XEP HANG

HAIQUAN  NGUDI DUNG

THEM MG1 + SO DONG TRANG THAI MA HANG (*) TEN HANG DON VI (*) NGUON GOC (*) MO CHI DINH
TATCA v
" | & 00001 THEMM&1  CRes Q VO CHAI450 Bottle v 40 0
- Xust méu M I E 3 00002 THEMMG!I  KkRT1 Q Plastic Crate (Use for 450ml, 355ml RGB) Plece v |l2 [ 2.000] 0.

137/90/SBT/19 SO DON HANG XUAT 2

Main feature

+ Managing FEFO & accurately by each Pallet ID, location, SKU, quantity, Batch/Lot.

* Accurately managing SO status.

» Outbound based on actual warehouse situation, documents/coordinating proactively.
Fast * SWM supports real-time outbound operations

Convenient app
Accurately

scanning

Dashboard Report

114

Managing shelf-life according
to SO is a complicated task that
made me have headaches
before, now that activity has
become "invisible" thanks to a
one-time setup on the system

- Warehouse Manager




Outbound according to diverse and optimal

tactics

1]
Simple app to training new
personnel easily and fast don
gian nén viéc training nhan sw
md&i dé dang va nhanh chéng.

- Outbound manage

Main feature

Outbound

il

Inbound Inventory

The processing steps on the app are indicative

The operation performed by barcode scanning ensures accuracy and speed

Task List

O, Search task... o B

All tasks Task Assigned  Task Done

Receiving NEW

Receiptkey Customer PO

2000006662 T0412-04

Qty Case
100

Receiving

Receiptkey Customer PO

2000006662 T0412-04

Adee A

& Q

Task list nventory Notifications Personal

< Receiving

TOTE ID
TOTE ID SCAN

QR CODE
QR CORE SCAN

ASN
20000003143

SKU
00000012300001230000

PO NO
Invoice123

BATCH LOT EXPRIED DATE
L123456 31/12/2019

QUATITY uomM
01 BICH

SCANNED
05/600

CONFIRM

>

Dashboard Report

Review task

ALL RECEIVED PUTAWAYED

Desciption
Panadol

SKU
000000000095000835

PO NO
Invoice 123

BATCH LOT
L123456

EXPRIED DATE
31/12/2019

Desciption
Panadol

SKU
000000000095000835

PO NO
Invoice 123

Location
STAGE

Quantity
10

uoMm
BICH

Location
STAGE

Quantity
10




Outbound

The change from manual outbound to using
SWM

&

Inbound Inventory Dashboard Report

Manual outbound

* Picking according to personnel experience.
* Spending much time to find goods.

» Goods are easily damaged due to too much moving.

* Wrong outbound, items, does not meet FIFO, FEFO
tactics.
« Tallying by eye, easily mistaken

SWM outbound

+ Automatically allocating location to pick according to
tactic: FIFO, FEFO,...

» Optimizing moving distance in the warehouse.

* Not depending on personnel experience.

+ Overall tracking of outbound.

+ Automatically tallying when outbound



Intuitive and vivid Dashboard

Inbound

O ) Tk KET/THUNG.

O CAS A RION

EESDOoODsca
P -
TON KHO THANH PHAM THEO MA HANG &
(RNISHED GOODS INVENTORY BY ITEM COOB
- T
200000 —
e 10
iR s
-

B 0 T TN
s CAILTARIN

i LE SAN XUAT THEO LOAI HINH NHA MAY
(PRODUCTION VOLUME RATE BY FACTORY TYPES)

Do o KL ThNG
SON CASLCARTON

ons e

SAN LUONG NHAP - XUAT THANH PHAM
(FINISHED GOODS INSOUND-OUTBOUND VOUUME CHART)

500

mon

S0

- ndsdnnt

TON KHO THANH PHAM 3
IFINISHED GOOOS INVENTORY) -

o Vi €8T

15,387,109

smarilog
DON HANG NHAP

TONG NEW INRECEIVING RECEIVED
L 605

LAY HANG

TONG NEW PICKED SHIPPED
62504 0 1 62503

Inventory

MESA NAM SAI GON

DON HANG XUAT

108G THEMMO! CHIDINM LAY HANG
9764 0 0 0

XUAT HANG

Dashboard

Outbound

THONG KE THEO LOAI DON XUAT
1086 1 CON GH MM
9762 9704 7 48 3

Report

DANG THUT HIEN
TONG NEW IN PROGRESS DONE
17 0 0 7
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Flexible reporting and meet all needs

* Automatic reports for
recurring services and
incurred

+ Different forms of
calculation (by volume,
weight, pallet, turnover,
etc.)

* Optional reporting period
(monthly, quarterly, annual)

smarilog

OUTBOUND REPORT %

Inbound

MESA NAM SAI GON ~

Inventory Outbound Dashboard

2020017 [ 20201017 [ ACTUAL SHIP DATE » TOTALQTY: 292PCS

SKU DESCR STATUS SO NO ACTUALSHIP DATE  STDNETWGT CBM CARRIERNAME CUSTOMERCODE CUSTOMERNAME CUSTOMER AL
shipped - a

|82292454 Downy tul 1.5lx6 phol trong nhal( SHIPPED SO.NS2010160089 17/10/2020 1.645 42694000 Nguyén Van Hai NS015073 CHI NGA 378/16 AN DU
|52321822 Downy day phol trong nha 20mlx SHIPPED SO.NS2010160015 1 020 0.230 29,203.020 Nguyen Van Hal NS015241 CO XUAN 15/8 TRAN PH
|82305522 Downy HB day 10 gol 20MLX42( SHIPPED SO.NS2010160003 17/10/2020 0.220 2,085.930 Nguyén Vin Hal NS020026 TH BACH DUONG 139 T, 139 TRAN TUA
IE?]BSS?E Downy HB day 10 gol 20MLX42( SHIPPED SO.NS2010160003 17/10/2020 0.220 2,085.930 Nguyén Vin Hai NS020026 THBACH DUONG 139 T 139 TRAN TUA
|823DSS22 Downy HB day 10

IBZQDSSZG

|8230552l3
|82305670
|8237 1140
IB'ZE'I 1123
|823‘. 1691

|azanssz7

T
Downy DM day 1 DETAIL STORAGE x

Downy DM day 1

Downy DM day 1

rananero) D D

Downy Day 20ML] OWNER

Downy Day 20ML]

Downy Day 20ML]

Downy HB day 10}

1-20/1026 o

MESA v 201911010 ] 2019/1011 =] SKU v
SKU DESCRIPTION NETWEIGT  GROSSWEL. CUBE OPENPC  INBOUNDPC OUTBOUND.. CLOSEPC  OPENCS  INBOUNDCS OUTBOUND.. CLOSECS

| MESA 82286612 Dao Cao vi 24(4 C o7 0117 1691667 0.000 205.458 0.000 83.000

| MESA Downy H.bi day 10 0.220 0.220 695310 92071 15310 38.405

| MESA 82296098 Downy D.me day 1 0.000 0.000 0.000 [ 11.000] 68.619 0262 30.857

| MESA 82277740 Downy Nang Mai 2 0241 0.241 695.310 01.786 69.095 2954 (RTEED
| MESA 82183164 Luol lam-GST Dou 0.007 0.007 15.500 331.800 4,000 48.000

| MESA 82293900 HAS bac ha 6G(loa 0.004 0.094 317.283 0.000 96.117 0.000 14.900

| MESA 82293058 Pant NRT 6G(12+2 0.108 0.108 317.283 109117 19.023 CEN  113.650)
| MESA 82298281 Downy Chut day 1 0.000 0.000 18214 10143 19119

| MESA 82270343 Pant xa NRT 6miX.. 0091 0,091 317.283 0.000 51,100 0.000 12767

| MESA 82278840 Rej SM (12 +2) 6gx 0.087 0.087 166.667 0.000 98.050 0.000 11.633

| MESA 82253854 0C Gillette blue I 0.054 0.054 333833 1563 50.167 50.583

| MESA 82292450 Downy day phoi tr. 0230 0.230 695310 37.690 12.000 12.786

| MESA 82278848 Rej xa SM 12 goi 6 0.087 0.087 279.300 45033 0.150 6700




Dock management helps to plan shipment
efficiently

Inbound Inventory Outbound Dashboard

« Efficient planning for pickup and : . December 28. 2018
delivery of truck =
* Designated doors for trucks to

1200em 1230am 100ww 100am 200w 230em 300mm 1N0wm 400em 4Nem $00mm $30ew 400w  Ad0ew  TO0Mm 20N

enter according to specific S ——

unloading/loading times
« Efficiently managing . ‘ o-_
unloading/loading time and
measure KPI
» Easy to use by dragging and
dropping the truck into the
allotted time frame




Other outstanding features further meet customer requirements

BOM, KIT Manaegement

Printing slips according to customer
requirements

Evaluating KPI, operational productivity of staff

Cross-docking model management

Dock management: inbound — Outbound

1



Features that effectively support intelligent management

Automatic alert

1

Out of date

Difference between actual receipt
and planned

Min-max stock warning

Wrong SKU inbound — outbound

Customizing alerts according to
requirement



Smartlog provides/consults hardware

Processing speed

Storage (RAM/ROM)

Display
Battery (mAh)
Operating System
Connection type
Sealing (IP)

Reference pricing

Seuic

SEUIC - AUTOID9

Qualcomm 1,3GHz, Quad-core
2Gb/16Gb

4"WVGA (480*800)

4,000 mAh

Android 5.1

4G/Wifi/Bluetooth

IP67

15,500,000

equipment for customers

CHAINWAY '

Chainway C4050-Q4

Qualcomm 1,3GHz, Quad-core
2Gb/16Gb

4"WVGA (480*800)

3,200 mAh

Android 5.1

4G/Wifi/Bluetooth

IP64

12,200,000

(i

@ NAICOM

BDStar Navigation Group

Kaicom K7

Qualcomm 1,0GHz, Quad-core
1Gb/8Gb

4"WVGA (480*800)

4,000 mAh

Android 5.1

4G/Wifi/Bluetooth

IP65

14,100,000



Smartlog provides/consults hardware equipment for customers

Resolution (dpi)
Print Width(mm)
Memory

Print speed (mm/s)

Product Warranty

. ZEBRA

Zebra ZD230

203
118
512mb Flash — 256mb SD Ram
365

1 nam

. ZEBRA

Zebra GX430t

300
104
4mb Flash 8mb Expanded Flash
356

1 nam

(i

. ZEBRA

Zebra ZT410

203
118
512mb Flash — 256mb DRam
450

1 nam



Proud of the value that SWM has brought

+  Speed up outbound based on the operating tactics of the system

* Improving service quality by reducing customer pick-up time
Improving + Enhancing the accuracy and visualization of data for customers
service * Retrieving analytics data for customers

Reducing ) , , ,
O *  Speed up inbound thanks to integration and pre-printed labels on the system

labor, MHE o : S .

f'@ +  Optimizing operation by eliminating manual steps by Realtime on Handheld
expenses L . : : .

* Indication system, available instructions for operation

Reducing + Data statistics in the form of Dashboard/Report
management -  Automatically alerting according to activities/alerts
expenses *  Proactively control order and plan, tactical processing
Reducing *  100% accurately managing inventory data, inbound/outbound activities
inventory * 100% accurately managing Batch/Lot, Pallet to each distributor
Reducing + 3D visualization charts in inventory for storing planning

@ storage * Accurately storing detailed information to each pallet
expenses « Saving all transaction history, employee output

+ Tracking outbound by Pallet for each Batch/lot for each Distributor



smarilog

Smart = Logistics = Platform

Order Management
Solution - SOM




SOM - Focus on supporting to manage order and to plan rI

Order management

Order allocation

N Planning
\ Product management
Report/KPIs
Billing

Integration with Ecommerce, Website, Payment Gateway,
Carrier

Real-time order status tracking

Setup priorities and constraints for order processing
Distributing orders by channel

Planning to move inventory between warehouses
Transport planning

Product Management
Promotions Management

Real-time KPIs (Channel Revenue, COD..)
Inventory, Carrier Management

Automatic expense reconciliation reports
Customizing reports according to requirements



1. Managing orders on a user-friendly and multi-functional platform

B SWM B ST™ Q e Lp ‘ Tuan Quang

Smaf”.Og @ Trangchi & SOM

TIK] l shopify JET oo

Tong quan Dashboard

Chao ming Tuan Quang, Bat dau st&r dung phan mém OMS ngay nao!

@po Hay danh it phat thuc hién cac budc sau day dé lam quen véi OMS ban nhé!
Budc 1. Thém san pham Buéc 2. Thém don hang Budc 3. Thiét lap dir liéu
Tgo mdi va quan ly ton kho theo timg phién ban sén pham Tao méi va don hang cia ban Thiét Igp cac thong tin cho viéc ban hang cla ban

Hudng dan sir dung ’TAI o
CHO SMARTPHONE

D Ban hang online

TASK PANEL

[ Keétnoisan thuong mai dién tur

B Quan ly ton kho




2. Order processing on 1 interface for multi-channel

Boo)
smarllog
Don hang vén chuyén Nl i
Tracking all orders on 1 interface: Customer and product management:
» Tracking orders by shipper / whole / whole * Managing customer segment by channel
sales channel, shipping service package » Making order frequency statistics to build
» Controlling orders by status priority tactics for each customer set/channel

Displaying a warning for orders that are late
to process

(i



3. Order allocation rI

* smarllog B sou Pe ~ smarilog CE] e
Thiét 13p don hang € Khéch hang uu tién Fe
1. Setup customer order/priority 2. Setting the processor inventory
processing channel levels
» Solving the problem of prioritizing orders by » Expand the reservable inventory level from
channel / audience instead of manual available stock, to on-the-go inventory, to
tracking and by feelings. production inventory,... to help manage future
» The reservable features by channel will orders as well as automatically process priority
support order management and SLA orders when available.

commitments with customers » Fix manual inventory tracking (tracking)



4. Inventory Planning

smarilog

@ ©onhang

< Thiét lap tén kho theo kénh

Kénh  Kho Méc

SL da dat SL Tongtdon  Ton kho dang
thoi a a hang con kho hién di dwong
lai tai
‘ GT R1 Tuén FBCA13 Sira bot Abbott HO 20000 8500 1000 10500 800000 10000 v
8102 Pedia Sure 8509 p
MT R1 Tuén FBCA13 Sira bét Abbott Ho 40000 2300 900 16100 800000 10000
8102 Pedia Sure 850g p 0
ETHI R1 Tuén FBCA13  Sira bot Abbott Ho 10000 800 500 8700 800000 10000
CAL 8102 Pedia Sure 850g p

When there are many Ecommerce sales channels

(Shopee, Tiki, Lazada, Web), GT, MT, stores and each

sales channel has a different priority, the distribution of

inventory by channel helps customers with problems:

1. Planning ahead on the principle of inventory
allocation by channel/warehouse

2.  Constrainting the rules of which goods belong to
which channel

3. Automatically creating inventory transfer orders
according to optimal operating constraints
(transportation, storage expenses)




5. Dashboards

smaf' log (2 Trang chi =) SOM SWM & ST™M

Téng quan Dashboard

Customizing reports that meets

tracking requirements of

customer:

Téng don hang Théng ké diém la Thang ké =6 don tré gids giao hing va 85 don d

« Tracking order status in
channels/carriers

+ Tracking sales revenue of each
channel by day/month/year

« Tracking inventory/ each warehouse

+ Tracking COD

ﬂ all in

— [ g




Expected value that OMS will bring

@

000006

Integration

Order
processing

Order
allocation

Inventory
planning

Improving
service

Reducing tracking and processing time in various channels
Reducing mistakes in order processing

Reducing time to make decision for order processing for priority, exceptional orders

Reducing time to process order according to different priorities
Increase customer’s experiences by managing time commitment
Reducing warehouse and transportation operating expenses

Reducing inventory tracking and adjusting time for channels
Reduce inventory expenses

Improve service quality through accurate updates, timely order processing
Unify customer experience across sales channels

(
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Transportation
Exchange Solution -
STX




STX - Operation Model of Systems

st)(

Carrier

Hundreds of orders are updated every
day, the carrier has the opportunity to

access the orders continuously without
worrying about the vehicles running
empty, the expense is paid quickly

é@‘r

2

;@

Total fee of
8000+ trips 65+ BIL 3200+ 50+ orders Reducing 20%
are made on STX VND vehicles on within a day Transportation

system expenses

Has been made



4-step process of information exchange

Approving
trip

TracKing
route

2.

3.

4. PAYMENT

— Tim don ha & STM-P9C1098UJT... —; Chuyén dang chay
s R . . ) Al BTN
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1788 km £ HANGHOA Minh Khai ng e .
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Reducing
expense of
vehicles

Reducing
managing
and tracking
expense

Reducing
expense of
Vendor

Benefits

Proud of the value that STM has brought

Increase vehicle efficiency (tonnage, running time, delivered output)
Optimal transportation planning for home vehicles
Optimizing expense of Vendor’s vehicle

Real-time tracking, full GPS integration with multiple suppliers

Automatic warning (delayed delivery, wrong route, wrong stop)

Delivery Authentication (E-POD), document capture

Manage all vehicle operations and expenses: fuel, repair, maintenance, depreciation
Driver management: salary, timekeeping, advance expenses, reimbursement

Help vendors use vehicles continuously and optimize trips and delivery routes
Increase access to vendor network by connecting TMX

Increase customer satisfaction

Increase delivery proficiency

Improve cash flow

Increase compliance and reduce transportation risk

(
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Container Optimization
Platform - COS




COS - Empty Container Reuse Platform

Operated by cmacem

@ REUSE CONTAINER

What is COS?

S5 Container «

COS is the portal providing the platform for shipping lines Thétgam -
to offer container optimization solutions for 3PLs,

@ Yéu cau ciia 16i (07)

shippers, and carriers.

Trang thai - Hing téy ~

L1--"- o s T
0 urworssea  on Townen wvaes  raen

Improvements
; e, dbs el e r'111 : s garmias oy iy
 Automatically process order. ik T B i s s
« Reduce empty- good trips and lift on — lift off charges by PO wwonss  ovc Towrrioe s v
connecting importers with exporters. - W
* Reduce traffic jams and environmental pollution. ———
v @ MTWO0116086A CNC TCNU1771991 11-11-2019 17-11-2019
Customer & Partner L g s s conarre

-l
CMACGM

g

Yéu cdu Reuse

Container ~

@ Hang 1au CNC

Container No

TCNU1771991

Ngay hét han
11-11-2019

€ Hing 1du CNC

Container No

TCNU1771991

Ngay hét han
11-11-2019

& Hang tau CNC

0

Powered by smavlog

co

Q

Xoa bo loc

Pending

Loai container

40HC

Ngay st dung
17-11-2019

<7 Approved

Loai container

40HC

Ngay sirdung
17-11-2019

..9

(



Container Re-use

Reducing the movement and lifting of empty containers by linking
importers with exporters that need to use container

......................................................................................................................................................................

IMPORT CYCLE
e ey

"

UL L L L L L L LR L L LR L E LT LI EL LR EELEEELEE Smart = Logistics » Platform

EXPORT CYCLE

ot

.....................................................................................................................................................................

R smafﬂog ................................................. :
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Container MT-Move

Increased flexibility in changing container pick up/drop off locations

IMPORT CYCLE

1



Container MT Rental

Increase freight capacity by putting empty containers on the exchange

..................................................................................
. .
. .

MARKETPLACE
EXISTING EMPTY USAGE TO
REPO FLOW TRANSPORT GOODS

1



Brought value

MT Re-use

Saving lift on — lift off of empty container and reduce time
moving to depot.

MT Move

Extra transportation with Empty Container by changing
Drop off/Pick up location

MT Rental

Extra transportation between depo by push MT Container
into Marketplace

1
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Smartlog deploys SaaS (WMS, TMS) on Cloud with 2 models

This is the Cloud infrastructure for ONLY
1 customer. A Private Cloud system can
be located at the customer's Datacenter
or at Smartlog's datacenter. This system
is managed by the customer.

@

PUBLIC CLOUD

« This is a Cloud infrastructure for
EVERYONE, not limited to individuals
or enterprises. Public Cloud is quite
popular and easy to use and is a
Smartlog model that is rolling out to all
customers.

» The service is run on the Amazon Web
Services platform to ensure to provide
customers with a secure platform to
support businesses to expand and
grow

1



Server & programming language

STM

Programming language
.Net & Angular

IV RET  IINGULARJS
Framework v Google

Server
Viettel & Microsoft IIS

WVIETTEL B Microsoft
IS

Programming language
.Net, Nodejs & Angular

IV RET TYNGULARJS

n R
o@dc

Server
Aws Cloud, Docker, Eks

aWS 0 Amazon EKS
Sl Jocker

1

Programming language
Net, Nodejs, React & Angular

I RET IINGULARIS
nede
o@dc

Server
Aws Cloud, Docker, Eks

aWS 0 Amazon EKS
] docker



System security

Assigning access rights

Set a time limit so that ordinary users can't edit data for a particular day.

User categories can be used to control to prevent users from viewing inappropriate data
for assigned tasks.

Managers can track the origin of users' access including date, time, IP address

IP address limit
User IDs can be set to log in from specific IP addresses. This allows users to be able to log
into the company's computer or phone.

Password Policy

+ We recommend that users change their passwords on a regular basis to ensure that a
high level of security for data is maintained.

» The user can choose the time period to change the password.

* An ID address will be locked after 5 failed login attempts.

(



System security r

Server

« SMARTLOG’s servers are not located in any SMARTLOG offices but are hosted on AWS servers.
The servers are installed in a secured database and in a rigorously tested environment.

+ Employees do not have server access.

» Customer data is stored on many separate servers at all times.

* The servers are protected 24/24.
» The use of connected external storage devices is not allowed.

Amazon Web Services: SMARTLOG's system is hosted on Amazon Web Services.

Benefit:
+ Safe scaling with superior visibility and control

\

et

J.
amazon

© webservices

With AWS, you have control over location data stored, who has access to data and resources that your

-
Vo
=™

organization is consuming at any given time. Ability to access control and identity level of detail combined

with continuous monitoring for confidential information almost in real time to ensure that you always have
access to the resources appropriately, regardless the location of information storage.

+ Automating and reducing risk with intensive integration services

Automate security tasks on AWS enables enhanced security by reducing configuration errors caused by
humans and help your team have more time to focus on the important work to the enterprise

» Built with the highest standards of privacy and data security

With AWS, you can thrive on the most secured global infrastructure, because you always own your data,
including the ability to encrypt, move, and manage retention.



Backup & Restore

Backup by customer
» Customer data is copied on a regular basis. All data is stored in three different servers

g"{(‘

and copied daily.
+ Daily replication allows to control and secure data.

71

4
f

Backup by user
In addition to backup by Smartlog, we encourage customers to export data. This is also a

Ll

e

backup and personal act.

Data storage

The system is set up so that information is not deleted accidentally. If the information is
deleted, a “Delete” message will appear. Therefore, if data is accidentally deleted, it can be
copied and restored. In case data is deleted due to vandalism, SMARTLOG will work with
customers on a case-by-case basis to recover data as soon as possible.

9
m
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Commitment to support services — Service level agreement (SLA)

U 2477 5y ) Quick and ~=\fo Diversity of ;@ Young, dynamic and
../ customer % timely handling © communication knowledgeable team

support channels

System error New requirement

N\
¢!SHigh SLA All requirements

Level The system has an The svstem can run but The system is Additional requirements
o error arise but can y R completely suspended arising out of
description : the processing is slow
still run and work and cannot run contract/agreement
Responding | - D
time 4 hours 4 hours 1 hour 4 hours
Handling a— i Sé théng nhét gitra

time 3 hours — 0 hour 1 day — 0 hour 4 hours — 0 hour 2 bén

1
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System infrastructure

Database : :

I
angtiage Json Websocket HTTP
CLIENT SIDE

SERVER SIDE

Front-end _
Angular, React Authenticate

Back-end
NodedS, .Net

MySQL, MongoD HTTP

Service

1



Integration capabilities rI

Multi-message transfer protocol function

- -

- g o LT
I/F main Conversion | |

EDI Partner

BN a7 W L BNSWNE  EDI Partner
N . EEN WEB EEN
SERVICES EDI Partner

oRACLE w



Integration experience rI

smarilog

System

HE THONG PA TiCH HOP

Customer

TiCH HOP 3PL

TiCH HQP TRYC TIEP

SRVINAFCO £ SABECO ORACLE

MOTUL IS NatiFood Y A=t
v BRAVO EAS T
FIX e
KiotViet

c Cong Ban Lam Giau
]

¢ Your True Partner S

ASIA CHEMICAL CORPORATION




Integration experience

Customer

Description

Global / Local

Protocol

(i

Integrated System

VINAFCO
TRASAS
TRASAS
FIXMART
ACC
VINAFCO

Nutifood
Sabeco
SNPL
Sotrans
SAFI
All

MOTUL
JPAL
TRASAS
FIXMART
ACC

Central group

Nutifood
Sabeco
SNPL
Colgate
SAFI

Lubricant
Fashion
Alcohol, food
Material
Chemical

Fashion

Milk
Beer
3PL
3PL
3PL

Global

Global
Local
Local
Local

Global

Local
Global

Local
Global
Global

FTP/EDI
EDI
API
API
API
EDI

EDI
API
API
EDI
EDI
API

SAP
SAP
SAP
Kios Viet
Microsof Dynamic

GOLD/AX

Oracle
Bravo
OTM

SAP
FAST
GPS black box
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Expanding cooperation with strategic partners

Scale of implemented projects:

TMX has implemented projects worth more than 10
billion USD across Asia-Pacific

Deploying projects with a scale of 500,000 m2 in
Australia

Brought value:

L]

Customers have reduced expense by more than $5
billion thanks to TMX's innovations

More than 80% of our work comes from referrals or

working with existing clients

Supply Chain Solution Consulting Partner

TIX

A leading company in Asia
- Pacific in providing

consulting services on

supply chain solutions and

digital transformation

(

Companies that are consulted in Vietnam:

One Mount Group
One Mount Group

VinCommerce

VinCommerce

Supply Chain Stratergy

Operation Excellence & Cross-
Functional Collaboration

Supply Chain Stratergy

Business Improvement Program

X smarilog

uOy e G



Expanding cooperation with strategic partners

CONG NGHE VA PHAN CUNG

2 GREYORANGE JMLAT'®P |/] Citek Vi

VIET A TECH

A—
@ HAPHAD 8% covouron STLIVISUNG

YOUR TRUST IS OUR SUCCESS!

NGHIEN ClrU ROBOT, BIG DATA, MACHINE, LEARNING, Al

JVN institute
Viefnam Nationas Liniversty HCM

Daily Opt

Gartner. m INTTRA ©) sTOoXPLUS

5

T 606

1



smarilog

= Platform

Case study




Together with SABECO to build a technology ecosystem STM - SWM - Control TowerrI

[@ ¥
== - R T o ooy g
= - ==
; - & o
SABECO ; .
The leading customer i T‘
in the beverage — M "
Industry = 8 ) + W o In o
=
G s “ = omure a
2 s == +» D a "
Il;]’ -‘-'- : IIHI!IIIHII .
‘o . % e GEED - 658969
G s == » D A
Y 12K s s B -
= o == D -
+18 7 nas g 20 BAD -
N-.,. [ 1] . . - ':

Actual operation Implemented solution
* Number of daily trucks : > 500
* Number of daily trips: 700

* Number of vendors: 30

E2E comprehensive Visual Control Tower
Tracking order status in real time via TMS and reducing paperwork via WMS
Managing 100 warehouses and 30 vendors

®* Number of warehouses: 100 Area dumping detection

Reconciliation with vendors and automatic reporting




One Mount Group - Building SWM and STM systems r

Oorevore |

Khach hang dirng dau
trong Iinh vic phan oo v e _ -
phéi ban 1& —

Actual operation Implemented solution

* Number of daily trucks : > 2000 STM and SWM duo solution (nationwide)
* Number of daily trips: 700 Control tower helps control the whole chain
* Number of vendors: 30 Effectively control vendor’s vehicle
Number of warehouses: ~3 and 2 Optimizing fleet operation
hubs Managing fleets and transportation and tracking KPls



BRENNTAG - Solving transport optimization problems rI

BRENNTAG &» Global market leader in
ny chemical distribution

Automatically planning and assigning trips for o . o . Real-time ord_er tracking (GPS,
drivers via mobile app Optimizing route and vehicle, 22% expense reduction Mobile GPS)

Manuall Automaticall
Manually  Automatically y y

120 mins 10 phut 3405 km 3216 km

25 trucks 23 trucks

Actual operation Implemented solution

Intuitive fleet management ® Using transportation management system STM
Transport and truck planning

High operating expenses

Manual data management

Extending payment




VINAFCO - Warehouse control solution rI

VINAFCO Results

Reducing time to create an inbound/outbound order up to 40%-
50%

Think Supply Chain!

Leading logistics service

provider(Transportation, o
o Reducing time to put away by 45%
Warehousing) in Vietham

Reducing time to pick by 40%

Reducing human resources by 25%

Reducing warehouse operation expenses by 25%-40%

Managing warehouse by real-time

occrnn

Deployed customers: Central Concern Implemented solution
Group, Perfetti Van Melle
(Vietnam) Ltd,...

* Reducing inventory expenses, reducing * Using warehouse management system SWM

time for packing & putting-away
* Minimizing errors in warehouse
operations




VN POST - Exchange system and transportation management

VIETNAM POST

The largest transportation
company in Vietham

Actual operation

* High transportation expenses
* Lots of paperwork

* No real-time order tracking

< EG12790710

M2 hang
Chon ma hang =

Sé lugng

Nhép s6 lugng

S8 tién thu hd
Nhép s6 tién

Ghi cha

Nhéap ghi chu
Chic ban mét ngay lam viéc m f ﬁ
tét lanh, hdm nay c6

15 05

DON TG1 HAN DON QUA HAN

MAN HINH CHINH

Implemented solution

* Joining Smartlog Transport Exchange (STX)
* Using transportation management system STM

(



THACO - Building a TMS platform for transnational logistics management

23/09/2019 - 23/09/2019

M
Thong tin van chuyén ink yant
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Actual operation Implemented solution

® Track & trace manually ® Using transportation management system STM
¢ Difficulty planning the transportation of agricultural products (cattle, fruit, ® Track & trace feature

construction materials...) from Laos, Cambodia.. ® Truck planning feature

Many paperworks need to be stored Mobile app for driver

No real-time order tracking POD management

Need to manage fleet/expense information Fleet management




Thien Viet - Building a warehouse system and control QR code for the factory

The leading company in
Nests production in
Vietnam

Actual operation

Number of warehouses: 4 warehouses & 1 factory
Commodity type: > 300

Storage volume: ~ 15,000 carton

Production output: ~ 90,000 vials, bags/day
Production shift: 3 shifts (8 hours/shift)

Xac nhan
31 dung ma OR: kidsnest.comyn/

#kpmibizh

Implemented solution

Comprehensive Warehouse Management (SWM) software from input materials to distribution agent
Strictly controlling each stage in production

Paperless operation: inbound, manufacture, and outbound on the Handheld app

Providing QR Code printing software for production and traceability

Integration with SAP management software, QR Code printing software, Vial counter, Capacity meter

(



CMA - CGM strategic cooperation on STX platform

co

Operated by cMacam Powered by smavlog
© REUSE CONTAINER

S6 Contaner =
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dung Hana thu i
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Container No taine
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Ngay su dung

11-11-2019 17-11-2019

Ngay hét har
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Loal container

40HC

Container No

TCNU1771991

17-11-2019

MTWO0116086A TCNU1771991 11-11-2019

Ngay hét har Ngay su dung

11-11-2019 17-11-2019

/
cmacem  smarilog
- '

MT Re-use MT Move MT Rental

Reducing empty container runs and lifting S& dung container réng bang viéc thay déi Use empty containers by providing empty

expense by linking import flows to export vi tri trd/ nhan container container to transfer in the market

demand Using an empty container by changing the
container return/receipt location
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Smartlog helps you
transform your
logistics landscape.

Contact:
Hotline: 0938 545 272
Email: sales.admin@gosmartlog.com

Website: www.gosmartlog.com

i

viodsuery,
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